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Program Theory and Foundation
Link to Taskstream to the Program Theory will be housed at the top of your program on Taskstream.

Program Competencies: EDL Doctorate in Educational Leadership

Specialized Professional Association Standards: NELP-Building-Standards.pdf and NELP-DISTRICT-Standards.pdf

Teacher Leader Exploratory Consortium Standards (Research based and aligned to InTASC standards): Teacher Leader Exploratory
Consortium Standards

Technology Standards: International Society for Technology Administrator Standards
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http://www.wilmu.edu/education/educational-leadership-doctorate-curriculum.aspx
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-Building-Standards.pdf
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-DISTRICT-Standards.pdf
https://www.ets.org/s/education_topics/teaching_quality/pdf/teacher_leader_model_standards.pdf
https://www.ets.org/s/education_topics/teaching_quality/pdf/teacher_leader_model_standards.pdf
https://www.iste.org/standards/for-administrators
http://www.wilmu.edu/academics/competencies.aspx#graduate
https://www.doe.k12.de.us/Page/3752

Course Materials and Reading List:

Find Your Marigold Jennifer Gonzalez 2013 https://wilmu.blackboard.com/bbcswebdav/pid-11200321-dt-content-rid-
65811805_1/courses/CRDV.EDL7590.Burti.SU2017/Find%20Your%20Marigold%20-
%20The%200ne%20Essential%20Rule%20for%20New%20Teachers.PDF

Vision, Leadership and Change 2017 https://wilmu.blackboard.com/bbcswebdav/pid-11200321-dt-content-rid-
65811804 _1/courses/CRDV.EDL7590.Burti.SU2017/Vision%20Leadership%20and%20Changes.pdf (Kae—includes
references. Joe)
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https://wilmu.blackboard.com/bbcswebdav/pid-11200321-dt-content-rid-65811805_1/courses/CRDV.EDL7590.Burti.SU2017/Find%20Your%20Marigold%20-%20The%20One%20Essential%20Rule%20for%20New%20Teachers.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200321-dt-content-rid-65811805_1/courses/CRDV.EDL7590.Burti.SU2017/Find%20Your%20Marigold%20-%20The%20One%20Essential%20Rule%20for%20New%20Teachers.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200321-dt-content-rid-65811805_1/courses/CRDV.EDL7590.Burti.SU2017/Find%20Your%20Marigold%20-%20The%20One%20Essential%20Rule%20for%20New%20Teachers.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200321-dt-content-rid-65811804_1/courses/CRDV.EDL7590.Burti.SU2017/Vision%20Leadership%20and%20Changes.pdf
https://wilmu.blackboard.com/bbcswebdav/pid-11200321-dt-content-rid-65811804_1/courses/CRDV.EDL7590.Burti.SU2017/Vision%20Leadership%20and%20Changes.pdf
https://wilmu.blackboard.com/bbcswebdav/pid-11200344-dt-content-rid-65811815_1/courses/CRDV.EDL7590.Burti.SU2017/Building%20a%20Sense%20of%20Urgency%20in%20the%20Classroom.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200344-dt-content-rid-65811815_1/courses/CRDV.EDL7590.Burti.SU2017/Building%20a%20Sense%20of%20Urgency%20in%20the%20Classroom.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200344-dt-content-rid-65811815_1/courses/CRDV.EDL7590.Burti.SU2017/Building%20a%20Sense%20of%20Urgency%20in%20the%20Classroom.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200344-dt-content-rid-65811815_1/courses/CRDV.EDL7590.Burti.SU2017/Building%20a%20Sense%20of%20Urgency%20in%20the%20Classroom.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200344-dt-content-rid-65811816_1/courses/CRDV.EDL7590.Burti.SU2017/Can%20Leadership%20Urgency%20be%20Taught.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200344-dt-content-rid-65811816_1/courses/CRDV.EDL7590.Burti.SU2017/Can%20Leadership%20Urgency%20be%20Taught.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200349-dt-content-rid-65811818_1/courses/CRDV.EDL7590.Burti.SU2017/5%20Good%20Ways%20to%20Talk%20about%20Data.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200349-dt-content-rid-65811818_1/courses/CRDV.EDL7590.Burti.SU2017/5%20Good%20Ways%20to%20Talk%20about%20Data.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200349-dt-content-rid-65811819_1/courses/CRDV.EDL7590.Burti.SU2017/Toward%20Systemwide%20Change.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200349-dt-content-rid-65811819_1/courses/CRDV.EDL7590.Burti.SU2017/Toward%20Systemwide%20Change.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200378-dt-content-rid-65811824_1/courses/CRDV.EDL7590.Burti.SU2017/Five%20Signs%20Your%20Staff%20has%20Tuned%20Out.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200378-dt-content-rid-65811824_1/courses/CRDV.EDL7590.Burti.SU2017/Five%20Signs%20Your%20Staff%20has%20Tuned%20Out.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200378-dt-content-rid-65811824_1/courses/CRDV.EDL7590.Burti.SU2017/Five%20Signs%20Your%20Staff%20has%20Tuned%20Out.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200383-dt-content-rid-65811826_1/courses/CRDV.EDL7590.Burti.SU2017/Principal%20as%20Instructional%20Coach%20-%20What%20Successes%20Have%20You%20Celebrated%20Lately.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200383-dt-content-rid-65811826_1/courses/CRDV.EDL7590.Burti.SU2017/Principal%20as%20Instructional%20Coach%20-%20What%20Successes%20Have%20You%20Celebrated%20Lately.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200383-dt-content-rid-65811826_1/courses/CRDV.EDL7590.Burti.SU2017/Principal%20as%20Instructional%20Coach%20-%20What%20Successes%20Have%20You%20Celebrated%20Lately.PDF
http://www.tcrecord.org/
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https://wilmu.blackboard.com/bbcswebdav/pid-11200364-dt-content-rid-65811822_1/courses/CRDV.EDL7590.Burti.SU2017/Transforming%20Your%20School%20with%20Digital%20Communication.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200364-dt-content-rid-65811822_1/courses/CRDV.EDL7590.Burti.SU2017/Transforming%20Your%20School%20with%20Digital%20Communication.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200364-dt-content-rid-65811822_1/courses/CRDV.EDL7590.Burti.SU2017/Transforming%20Your%20School%20with%20Digital%20Communication.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200364-dt-content-rid-65811822_1/courses/CRDV.EDL7590.Burti.SU2017/Transforming%20Your%20School%20with%20Digital%20Communication.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200340-dt-content-rid-65811813_1/courses/CRDV.EDL7590.Burti.SU2017/Peer%20Feedback%20without%20the%20Sting.PDF
https://wilmu.blackboard.com/bbcswebdav/pid-11200340-dt-content-rid-65811813_1/courses/CRDV.EDL7590.Burti.SU2017/Peer%20Feedback%20without%20the%20Sting.PDF




DIRECTIONS: Written Presentation Guidelines

= Your personal leadership development plan should be formatted (headings, spacing, citation format, etc.) according to The Publication
Manual of the American Psychological Association, 6th Ed. (2011).
= The paper should be edited and polished. Do not submit a first draft. Allow enough time, so you or someone else can proofread the
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Novice

Emerging

Proficient (TARGET)

Advanced Performance

Educational Leadership
Skills

Candidate demonstrates
skills required to
cultivate professional
norms among diverse
constituencies.

measurable outcomes
for a 1st year personal
leadership
development plan.

activities that cultivate
professional norms in
self and others (i.e.,
integrity, fairness,
transparency, trust,
equity, democracy,
digital citizenship,
diversity, inclusiveness,
and the belief that each
child can learn) among
diverse constituencies
using measurable
outcomes for a 1st year
personal leadership
development plan.

activities that cultivate
professional norms in self
and others (i.e,, integrity,
fairness, transparency,
trust, equity, democracy,
digital citizenship,
diversity, inclusiveness,
and the belief that each
child can learn) among
diverse constituencies
using measurable
outcomes for a 1st year
personal leadership
development plan that is
grounded in leadership
theory and practice.

activities that cultivate
professional norms in self
and others (i.e,, integrity,
fairness, transparency,
trust, equity, democracy,
digital citizenship,
diversity, inclusiveness,
and the belief that each
child can learn) among
diverse constituencies
using measurable
outcomes for a 1st year
personal leadership
development plan that is
grounded in leadership
theory and practice and is
substantiated with a clear
rationale for the actions.

Coaching and
Resources

Candidate presents a
list of coaches and
resources.

Candidate presents a list
of coaches and resources
that are matched to the
goals, activities and
outcomes.

Candidate presents a list
of coaches and resources
that enhances the goals,
activities and outcomes
and provides a rationale
for each item/person
listed.

Candidate presents a list
of coaches and resources
that enhances the goals,
activities and outcomes
and provides a rationale
for each item/person
listed and includes
information on how this
item/person will enrich,
improve and empower the
candidate’s development.

Goals, Activities,
Outcomes Extended
Plan for Years 2 and
3*

NELP 2.1 - part C.
Content

Candidate knowledge of
approaches to build
organizational culture.

Candidate studies
approaches to build
organizational
culture.

Candidate knows
approaches to build
organizational culture.

Candidate understands
approaches to build
organizational culture.

Candidate understands
and synthesizes
approaches to build
organizational culture.
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NELP 2.1 —parts C. &D.
Educational Leadership
Skills

Candidate demonstrates
skills required to model
and cultivate
professional norms as a
basis for building
organizational culture.

Novice
Candidate presents a
plan of goals,
activities and
outcomes as an
extension to the 1st
year plan.

Emerging |
Candidate presents a
plausible plan of aligned
goals, activities and
outcomes as an
extension to the 1styear
plan models professional
norms (i.e., integrity,
fairness, transparency,
trust, equity, democracy,
digital citizenship,
diversity, inclusiveness,
and the belief that each
child can learn)

Proficient (TARGET)

| Advanced Performance
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| Novice | Emerging | Proficient (TARGET) | Advanced Performance |

Information Candidate fails to Candidate uses discipline Candidate uses discipline  Candidate uses discipline
attribute ideas and appropriate citation style appropriate citation style  appropriate citation style

Candidate acknowledges words to others. of APA, but has errors. of APA with a minor of APA with no errors.

sources and uses Candidate may show  Errorsin citation and repeated error type. Demonstrates consistent

information following improper use of references, with Shows proper attribution  and appropriate use of

the conventions of the sources or lack ambiguity present. of ideas. Candidate clearly paraphrasing and

social sciences. guotation marks. identifies the work of quotat

other scholars whether
guoted or paraphrased.
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Novice

Emerging

Proficient (TARGET)

Advanced Performance

inherent in these activities
and the change elements
desired.

Goals, Activities and
Outcomes

1st Year

NELP 2.1 - parts A.B. & C.
Content

Candidate knowledge of
professional norms (i.e.,
integrity, fairness,
transparency, trust,
equity, democracy, digital
citizenship, diversity,
inclusiveness, and the
belief that each child can
learn) which support
student success and well-
being; practices that
reflect professional
norms; and approaches
to cultivate professional
norms in others.

Candidate studies
professional norms
(i.e, integrity,
fairness,
transparency, trust,
equity, democracy,
digital citizenship,
diversity,
inclusiveness, and
the belief that each
child can learn)
which support
student success and
well-being.

Candidate knows
professional norms (i.e.,
integrity, fairness,
transparency, trust,
equity, democracy,
digital citizenship,
diversity, inclusiveness,
and the belief that each
child can learn) which
support student success
and well-being.

Candidate understands
professional norms (i.e.,
integrity, fairness,
transparency, trust,
equity, democracy, digital
citizenship, diversity,
inclusiveness, and the
belief that each child can
learn) which support
student success and well-
being.

Candidate understands
and synthesizes
professional norms (i.e.,
integrity, fairness,
transparency, trust,
equity, democracy, digital
citizenship, diversity,
inclusiveness, and the
belief that each child can
learn) which support
student success and well-
being.

NELP 2.1 - parts B. & C.
Educational Leadership
Skills

Candidate demonstrates
skills required to
cultivate professional
norms among diverse
constituencies.

Candidate presents
goals, activities and
measurable
outcomes for a 1st
year personal
leadership
development plan.

Candidate presents
aligned goals and
activities that cultivate
professional norms in
self and others (i.e.,
integrity, fairness,
transparency, trust,
equity, democracy,
digital citizenship,
diversity, inclusiveness,
and the belief that each
child can learn) among
diverse constituencies
using measurable
outcomes for a 1st year

Candidate presents
aligned goals and
activities that cultivate
professional norms in self
and others (i.e., integrity,
fairness, transparency,
trust, equity, democracy,
digital citizenship,
diversity, inclusiveness,
and the belief that each
child can learn) among
diverse constituencies
using measurable
outcomes for a 1st year
personal leadership

Candidate presents
aligned goals and
activities that cultivate
professional norms in self
and others (i.e., integrity,
fairness, transparency,
trust, equity, democracy,
digital citizenship,
diversity, inclusiveness,
and the belief that each
child can learn) among
diverse constituencies
using measurable
outcomes for a 1st year
personal leadership

11|Page




Novice

Emerging

Proficient (TARGET)

Advanced Performance

personal leadership
development plan.

development plan that is
grounded in leadership
theory and practice.

development plan that is
grounded in leadership
theory and practice and is
substantiated with a clear
rationale for the actions.

Coaching and
Resources

Candidate presents a
list of coaches and
resources.

Candidate presents a list
of coaches and resources
that are matched to the
goals, activities and
outcomes.

Candidate presents a list
of coaches and resources
that enhances the goals,
activities and outcomes
and provides a rationale
for each item/person
listed.

Candidate presents a list
of coaches and resources
that enhances the goals,
activities and outcomes
and provides a rationale
for each item/person
listed and includes
information on how this
item/person will enrich,
improve and empower the
candidate’s development.

Goals, Activities,
Outcomes Extended
Plan for Years 2 and 3.*
NELP 2.1 - part D.
Educational Leadership
Skills

Candidate demonstrates
skills required to model
professional norms (i.e.,
integrity, fairness,
transparency, trust,
equity, democracy, digital
citizenship, diversity,
inclusiveness, and the
belief that each child can
learn).

Candidate presents a
plan of goals,
activities and
outcomes as an
extension to the 1st
year plan.

Candidate presents a
plausible plan of aligned
goals, activities and
outcomes as an
extension to the 1styear
plan models professional
norms (i.e., integrity,
fairness, transparency,
trust, equity, democracy,
digital citizenship,
diversity, inclusiveness,
and the belief that each
child can learn) as a basis
for building
organizational culture.

Candidate presents a
plausible plan of aligned
goals, activities and
outcomes as an extension
to the 1styear plan models
professional norms (i.e.,
integrity, fairness,
transparency, trust,
equity, democracy, digital
citizenship, diversity,
inclusiveness, and the
belief that each child can
learn) as a basis for
building organizational
culture with an
explanation as to why this
work is aligned and will
enhance the candidate’s
personal development.

Candidate presents a
plausible plan of aligned
goals, activities and
outcomes as an extension
to the 1styear plan models
professional norms (i.e.,
integrity, fairness,
transparency, trust,
equity, democracy, digital
citizenship, diversity,
inclusiveness, and the
belief that each child can
learn) as a basis for
building organizational
culture with an
explanation as to why this
work is aligned and will
enhance the candidate’s
personal development and
how it is related to
leadership theory.

Leadership Philosophy

Candidate’s personal
philosophy of

Candidate’s personal
philosophy of leadership

Candidate’s personal
philosophy of leadership

Candidate’s personal
philosophy of leadership
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Novice

Emerging

Proficient (TARGET)

Advanced Performance

leadership lacks
coherence. Main
points need support
of evidence from
experience or
readings.

is clear. Evidence from

experience or readings is

minimal.

is comprehensive. It
employs credible evidence
from experience or
readings.

is comprehensive,
thorough, insightful, and
growth oriented. It
integrates credible and
persuasive evidence from
one’s experience or
readings.

Information

Candidate acknowledges

sources and uses

information following the
conventions of the social

sciences.

Candidate fails to
attribute ideas and
words to others.
Candidate may show
improper use of
sources or lack
quotation marks.

Candidate uses discipline
appropriate citation style

of APA, but has errors.
Errors in citation and
references, with
ambiguity present.

Candidate uses discipline
appropriate citation style
of APA with a minor
repeated error type.
Shows proper attribution
of ideas. Candidate clearly
identifies the work of
other scholars whether
guoted or paraphrased.

Candidate uses discipline
appropriate citation style
of APA with no errors.
Demonstrates consistent
and appropriate use of
paraphrasing and
guotation of sources.
Shows academic thought
in quotes from another
author unless
paraphrased and cited.

Teacher rubric

Leadership
Vision
Domain 1.c.

Novice |
Candidate’s vision
for own leadership
development and
reflection is one
dimensional or
sparse for obtaining

Emerging

Candidate’s vision for own
leadership development and
reflection is grounded in self-
assessment but learning,
growth, and change is left to
the judgement of the

insightful leadership evaluator.

change, learning or
growth.

Proficient (TARGET) |
Candidate’s vision for own
leadership development is
reflective and
multifaceted with
thorough self-assessment
for learning, growth.
Change elements address
most goals.

Advanced Performance
Candidate’s vision for own
leadership development is
reflective grounded in
thorough, insightful and deep
introspective self- reflection.

The candidate expresses the
significant learning, growth,
and change in the leadership
skills, abilities and qualities
that are planned providing
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Novice

Emerging

Proficient (TARGET)

Advanced Performance

the theory and rationale
inherent in these activities
and the change elements
desired.

Goals, Activities
and Outcomes
1stYear

Domain 2.

Candidate presents
goals, activities and
measurable
outcomes for a 1st
year personal
leadership
development plan.

Candidate presents aligned
goals, activities and
measurable outcomes for a 1st
year personal leadership
development plan.

Candidate presents
aligned goals, activities
and measurable outcomes
for a 1st year personal
leadership development
plan that is grounded in
leadership theory and
practice.

Candidate presents aligned
goals, activities and
measurable outcomes for a
1st year personal leadership
development plan that is
grounded in leadership
theory and practice and is
substantiated with a clear
rationale for the actions.

Coaching and
Resources
Domain 3.

Goals, Activities,
Outcomes
Extended Plan
for Years 2 and
3.*

Domain 7.

Candidate presents
a list of coaches and
resources.

Candidate presents
a plan of goals,
activities and
outcomes as an
extension to the 1st
year plan.

Candidate presents a list of
coaches and resources that are
matched to the goals, activities
and outcomes.

Candidate presents a plausible
plan of aligned goals, activities
and outcomes as an extension
to the 1st year plan models
professional norms (i.e.,
integrity, fairness,
transparency, trust, equity,
democracy, digital citizenship,

Candidate presents a list
of coaches and resources
that enhances the goals,
activities and outcomes
and provides a rationale
for each item/person
listed.

Candidate presents a list of
coaches and resources that
enhances the goals, activities
and outcomes and provides a
rationale for each
item/person listed and
includes information on how
this item/person will enrich,
improve and empower the
candidate’s development.
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http://blogs.edweek.org/edweek/leadership_360/2014/03/john_dewey_speaks_to_us_today.html
https://www.mnsu.edu/activities/leadership/distributed_leadership.pdf
https://bizfluent.com/info-%20%208469011-emergence-traditional-leadership-styles.html
https://bizfluent.com/info-%20%208469011-emergence-traditional-leadership-styles.html
https://www.edweek.org/tm/articles/2012/06/19/tln_colucci_teacherleadership.html
http://www.ep.liu.se/ecp/059/007/ecp09059007.pdf
https://online.stu.edu/articles/education/what-is-servant-leadership.aspx
https://online.stu.edu/articles/education/what-is-servant-leadership.aspx
https://smallbusiness.chron.com/5-different-types-leadership-styles-17584.html
https://smallbusiness.chron.com/5-different-types-leadership-styles-17584.html
http://www.hoganleaderfocus.com/leadership-styles/?gclid=EAIaIQobChMI3PXxn5az3QIVx1mGCh2VLAnCEAAYASAAEgLCx_D_BwE
http://www.hoganleaderfocus.com/leadership-styles/?gclid=EAIaIQobChMI3PXxn5az3QIVx1mGCh2VLAnCEAAYASAAEgLCx_D_BwE
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https://www.eagleschools.net/sites/default/files/website/PDF/9-03-ECS_Teacher_Leadership_Lit_Review-1.pdf
https://doi.org/10.1016/S1048-9843(02)00143-1
https://www.shrm.org/hr-today/news/hr-magazine/book-blog/pages/how-to-be-a-transformational-leader.aspx
https://www.shrm.org/hr-today/news/hr-magazine/book-blog/pages/how-to-be-a-transformational-leader.aspx
https://core.ac.uk/downlead/pdf/46946528.pdf
https://online.stu.edu/articles/education/what-is-servant-leadership.aspx
http://www.sec-ed.co.uk/best-practice/distributed-leadership-explained/
http://www.sec-ed.co.uk/best-practice/distributed-leadership-explained/
https://www.regent.edu/acad/global/publications/sl_proceedings/2005/spears_practice.pdf
https://newleaders.org/wp-content/uploads/2016/09/NewLeaders_Untapped.pdf
https://www.designbetter.co/design-leadership-handbook/becoming-a-design-leader
https://www.designbetter.co/design-leadership-handbook/becoming-a-design-leader

