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COLLEGE OF BUSINESS
COURSE SYLLABUS

FACULTY MEMBER:
TERM:
COURSE TITLE:
CRN:
COURSE NUMBER:
FACULTY CONTACT INFORMATION:
Technical requirements that may be required to utilize technology in this course:

e A headset or microphone
e A webcam
e Course Software/Hardware may be required (check with Instructor)

COURSE DESCRIPTION:

This course is focused on the development of organizational skills which are essential to
successful managers in today’s business environment. This course will include an
analysis of the individual student’s leadership style and communications skills and a
discussion of the individual's personal goals, values and a reflection of their world
views. This course will also develop the individual’s abilities in change management,
team building, negotiations and conflict management.

MAJOR INSTRUCTIONAL GOALS and LEARNING OBJECTIVES:
Each student will:

1. Develop insight into personal leadership styles with particular emphasis on
developing and understanding the leader's role in managing change.

2. Develop ideas with supporting theory on leadership and the skills required to lead
change in organizations.

3. Identify specific personal skills needed to lead change within organizations and
formulate a plan to develop those skills.

4. Develop the ability to assess an organizational change situation, to develop a plan
for intervening and facilitating the organization's adaptation to change, and the ability to
assess the outcomes as a result of your actions and leadership.
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assignments by the due dates. Students not attending class for the first two weeks of a
course will be Auto-Dropped by the Registrar. Additional Attendance information and
Instructor-specific requirements can be found in the course.

Academic Integrity Policy: Please refer to Wilmington University’s Academic Integrity
Policy in regards to issues such as plagiarism, cheating, test tampering, etc.
Submission of student’s own work, which has previously been submitted for other
assignments is self-plagiarism. Individual instructors may have additional requirements
posted below in the Supplemental Information section and in your course.

Cyber Day: (Suggestions for Cyber Day sessions can be found on the website. Add
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“Critical Thinking involves analysis, evaluation, and a synthesizing of facts, ideas,
opinions and theories” (Jones, 2013, para. 1). Critically think (analyze, evaluate,
synthesize) the key concepts in your assigned readings in the textbook, articles,

etc. Provide examples (clear, specific, and justify your opinions with facts) on how you
can apply these theories and concepts within an organization. Use the material from the
textbook, discussion boards, videos, and any other resources to assist you in
developing your paper.

Assessment Papers:

Students will develop insight into personal leadership styles through multiple self-
assessments weekly throughout this course as assigned on the Canvas Course site.
Papers will be 1 to 2 pages in content length, mostly narrative in format. See the Rubric
for specific details to guide you in developing your Assessment papers. Papers must
follow APA guidelines (especially in regards to citing sources to avoid plagiarized work).
are used for students to build upon results from the assessments in order to develop a
“comprehensive” view of your individual “leadership style”.

Strategic Leadership Project:

Paper: You will construct a plan for a “change” within your organization (or organization
of your choice that you research). As leaders we are constantly solving problems. This
project will include the following: describe the need for change, provide
background/historical information as needed, discuss barriers or resistance to the
change, discuss benefits of the change, provide recommendations, and discuss the
process/strategy you will follow to implement the changes. Detailed instructions will be
posted on Canvas. The paper will include: Cover/Title Page; Introduction; Problem
Statement; Content/Analysis; Summary- Conclusions/Recommendations; References.
The paper will follow APA guidelines. Students will utilize content from the textbook, and
any additional resources, such as scholarly articles, journals, books, assigned videos.
(Note: Wikipedia is not a scholarly resource).

Oral Presentation: Using the “Kaltura” or other media tools (voice in PowerPoint,
screencast-o-matic, etc.), students will be able to create a PowerPoint presentation with
audio describing your final project.

COURSE SCHEDULE:

Check Canvas Assignments weekly for changes or updates. This syllabus is not a
contract. It is my intention to keep with the schedule laid out in this syllabus, but |
reserve the right to change or clarify course topics, assignments, and deadlines. Any
such changes will be found in Announcements (or announced in class), and it is the
responsibility of students to keep up with these announcements.
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Week #

*if this is a hybrid
course, please
indicate which
week is online and
which week is on
site.

Week 1

Topic/Chapters

Read: Introduction to
Leadership, and The
Leader-Follower
Relationship

Assignments

Write a short
introduction using
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Due Dates
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Week #

*if this is a hybrid
course, please
indicate which
week is online and
which week is on
site.

Topic/Chapters

Assignments

Due Dates

Week 7

Read: The Negative
(Dark)Side of Leadership;
and Positive (Spiritual,
Ethical, and Authentic)
Leadership

Discussion Board-
Oral Presentation

Final Project

Final Assessment
Paper
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